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This year marks the 19th anniversary since shipping the first issue of SNS.  The first 

issue, just a few paragraphs long, suggested that the hostile takeover of Lotus by 

IBM would actually go through – something neither the Wall Street Journal nor 

other business publications were predicting. They had good reason to miss it: that 

would be the first time a software firm, whose IP walks out the door at night, was 

merged through a hostile bid. 

 

We knew enough about then–Lotus CEO Jim Manzi to suggest that money would be 

the motivator, and the prediction was proven true. 

 

Today, we are still using CEO personalities as part of the pattern mix in making 

successful predictions, even as we’ve expanded into groundbreaking work on how 

technology drives the global economy.   

 

We want to thank all of our members for their participation in SNS, and for helping 

us continue to help them see this world, and its future, more clearly. – mra. 

 

LEARNING FROM THE LEADERS:  

 MICHAEL DELL AND MARK HURD 

 

One of the most enjoyable benefits I get from my work is the chance to talk with 

some of the great technology and business leaders of our time. In my view, SNS 

members Michael Dell and Mark Hurd are at the top of this list, together with 

longtime member Elon Musk of SpaceX and  Tesla Motors fame. 

 

These people aren’t “good,” or even just “excellent,” at what they do. All have their 

own strengths profile, but all are the best in the world at what they do. 

 

Last week, just before we sent a busload of participants off to a private tour of 

SpaceX, I had the chance to interview both Michael and Mark, and in each case, I 

learned something different – and sometimes radically different – from what I had 

expected. 

 

My personal goal in doing interviews with great leaders is, at the highest level, 

always the same: I want the conversation to be honest and unscripted. I’m happy to 

let leaders get their most important messages on the table – in their own words, no 

PowerPoint please – because that’s their job. But most of all, I want there to be a 

moment in each conversation when we both learn something unexpected, arising 

from mixing their work and ours. 

 

We’ll likely issue transcripts and/or videos of these 45-minute conversations 

sometime in the near future. But in this issue, I’ll share a few major discoveries in 

talking with these two leaders that will likely, at some level, surprise even the most 

experienced corporate executives, and perhaps help you manage your own 

business better. 


